The Decisiveness Of Israeli Small Unit
Leadership On The Golan Heights In The

When analyzing the military successes of the Israeli Defense Forces (IDF),one
cannot overlook the remarkable role played by small unit leadership. Specifically,
during the Six-Day War of 1967, Israeli small unit leaders demonstrated an
exceptional level of decisiveness on the Golan Heights, which ultimately led to
their victory. This article will delve into the significance of Israeli small unit
leadership and highlight the key factors that contributed to their success on the

Golan Heights.

The Importance of Small Unit Leadership

In any military campaign, the effectiveness of small units is crucial to achieving
strategic objectives. Small units act as the building blocks of larger formations,
with each unit having its own specific tasks and responsibilities. Therefore, the
leadership within these small units plays a vital role in ensuring coordination,

morale, and adaptability on the ground.

When it comes to Israeli small unit leadership, their commanders' exceptional
decision-making abilities and tactical proficiency stand out. These leaders
possess a combination of field experience, intensive training, and a deep
understanding of the mission at hand, enabling them to make split-second

decisions in high-pressure situations.
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The Golan Heights Campaign

The Golan Heights, a strategically important region located between Israel and
Syria, was a key battleground during the Six-Day War. The Israeli forces faced an
imposing Syrian enemy that had fortified its positions with artillery, tanks, and

extensive minefields.

Overcoming these challenges required a meticulous plan, effective coordination,
and the ability to adapt to rapidly changing circumstances. This is where Israeli

small unit leadership came to the forefront.

Factors Contributing to Success

1. Initiative and Flexibility:

Israeli small unit leaders displayed a remarkable level of initiative and flexibility on
the Golan Heights. They recognized the importance of adapting their strategies to
the evolving battlefield and exploited any opportunities that arose. This proactive

approach allowed them to seize key positions, disrupt enemy movements, and

maintain the momentum of their advance.

2. Decentralized Decision-Making:
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The IDF's decentralized decision-making process empowered small unit leaders
to make critical decisions on the ground. This decentralized structure enabled
these leaders to act swiftly and decisively, without waiting for orders from higher

commands, thereby gaining a tactical advantage over their Syrian counterparts.

3. Training and Preparation:

Israeli small unit leaders underwent extensive training and preparation before
heading into battle. This rigorous training instilled in them a deep sense of
confidence, allowing them to effectively lead their units even in the most
challenging environments. The IDF's emphasis on preparing its soldiers for real-
life scenarios ensured that the small unit leaders were well-equipped to handle

the complexities of the Golan Heights campaign.

4. Communal Bond:

Israeli small unit leaders understood the importance of fostering a sense of
camaraderie and communal bond among their soldiers. This unity not only
boosted morale but also strengthened their ability to work as a cohesive unit. The
shared experiences and strong relationships within each unit reinforced the trust

and reliability needed to overcome arduous battle situations.

The decisive role played by Israeli small unit leadership on the Golan Heights
during the Six-Day War cannot be overstated. Their exceptional decision-making
skills, adaptability, and initiative were instrumental in securing victory against a
formidable Syrian adversary. The reliance on decentralized decision-making
processes, coupled with rigorous training and a sense of communal bond,
allowed these leaders to effectively guide their units through the complex
battlefield.



In essence, the triumph on the Golan Heights serves as a testament to the crucial
role played by small unit leadership in military success. The Israeli small unit
leaders' ability to make critical decisions in high-pressure situations highlights
their exceptional leadership qualities and their significant contribution to the

overall victory of the IDF.
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This study is an analysis of the decisiveness of Israeli small-unit leadership on
the Golan Heights during the 1973 Yom Kippur War. What allowed the Israeli
brigades on the Golan Heights to defeat an Arab coalition that launched a
surprise attack with a force that vastly outnumbered the Israelis in men, tanks and
artillery? The one advantage the Israelis had was the quality of leadership at the
small-unit level. This study begins with a brief review of the strategic and
operational situation in the Middle East in 1973. This includes background
information on the Israeli and Arab forces facing each other on the Golan Heights
and their plans for the defense and attack respectfully prior to the start of
hostilities. The majority of the thesis discussion is concerned with the actual battle

on the Golan Heights. It highlights the contributions that small-unit leadership
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made during the battle that allowed the vastly outnumbered IDF to destroy a
massive Soviet-style Arab army. This portion of the study also looks at the
experiences of those Israeli leaders involved in the fighting. The study then looks
at leadership from the Israeli perspective. | define what leadership is and why it is
important at the small-unit level. | take a close look at how the Israeli Defense
Force (IDF) picks and trains its leaders and what role the Israeli Military Culture
plays in that process. The of the thesis is that the IDF was able to fight and win
even though surprised and vastly outhumbered due to the quality of leadership at
the small-unit level. This lesson may prove to be important still today as the
armies of the Western societies continue to get smaller even though they still face
the threat of fighting the massive Soviet-style armies of the “Axis of Evil” for

decades to come.
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